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INTERNAL QUALITY ASSURANCE CELL

AEC/IQACMEETING/2024-2025/CIR26 Date: 10.01.2025

CIRCULAR

The IQAC Meeting has been scheduled under the Chairmanship of Dr.A.Anbuchezian,
Chairman - Principal, AEC at Board Room on 22.01.2025 at 10.00am. The IQAC members
are requested to attend the meeting to discuss on the following agenda.

AGENDA:

Agenda 26.1 : Review of the actions taken report of the previous meeting
Agenda 26.2 : Commencement of Classes for Even Semester:2024-2 025
Agenda 26.3 : Quality Enhancement Activities

Agenda 26.4 : Conduct of Meetings

Agenda 26.5 : Research Activities

Agenda 26.6: Placement Activities

Agenda 26.7: Infrastructural Facility Improvements

Agenda 26.8 : Conduct of AAA

Agenda 26.9 : Conduct of Annual Performance Appraisal
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IQAC MEMBERS LIST : 2025

SL.NO NAME POSITION DESIGNATION

1. | Dr.A.Anbuchezian Chair Person Principal

2. | Mr.N.V.Chandrasekar | Representing Management Chairman - Governing Body, AEC

3. Dr.G.Arunkumar Academic Expert Associate Professor - Civil Engineering,
GCE, Salem

4, Associate Professor - CSE, Amrita School of

Dr.T.Senthilkumar Academic Expert Engg, Amrita Vishwa Vidyapeetham,

Coimbatore

5. | Mr.S.Palanisamy Member Finance Officer

6. | Dr.S.Subhashini Coordinator Director-Academics & IQAC

7. | Mrs. Silpa.N Member Director - Training & Placement

8. | Mr.L.Gnana Prakash | Member Director - Administration

9. | Dr.N.Nedunchezhian _Member HoD - Automobile Engineering

10. | Dr.M.Poonguzhali Member HoD - AI&DS

11. | Dr.N.Nandhagopal Member HoD - Bio-Medical Engineering

12. | Dr.R.S.Gandhimathi Member HoD - Civil Engineering

13. | Dr.T.Buvaneswari Member HoD - CSE

14. | Dr.B.Ramesh Member HoD - ECE

15. | Dr.R.Venkatesh Member COE & HoD - EEE

16. | Dr.S.Venkatesan Member HoD - Information Technology

17. | Dr.J.Sivakumar Member HoD - Mechanical Engineering

18. | Dr.S.Muthulingam Member HoD - Chemistry

19. | Dr.R.Kumaravel Member HoD - Physics

20. | Dr.P.Gnanasekar Member from Local Society CEO-VMRF(DU)

21. | Mr.R.Bharanitharan Member from Industry CEO- Bharani Constructions, Salem

. Mr.S.Jayamurugan R Senior Quality Inspector, Steel Plant,
Salem

23. 1 St afeai SR Quantity Surveyor, KG Foundations Pvt.
Ltd, Chennai

24. | Ms.B.Usha Student Member Final Year - ECE
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Internal Quality Assurance Cell

AEC/IQACMEETING/2024—2025/CIR26 Date: 22.01.2025

Minutes of the IQAC Meeting held on 22.01.2025 at Board Room

The points discussed are as follows:

Agenda 26.1 . Review of the actions taken report of the previous meeting
Resolution 26.1: The IQAC Members reviewed the Actions Taken Report of the previous
Meeting held on 25.07.2024

Agenda 26.2 . Commencement of the Classes for Even Semester: 2024-2025
Resolution 26.2 : The Principal insisted that the commencement of the Regular Classes
for the Even Semester of the Academic Year 2024-2025 should be strictly followed as per
the Academic calendar

Agenda 26.3 : Quality Enhancement Activities

Resolution 26.3: To be in pipeline with Quality, the Representing Management insisted
on conducting or executing of various Quality Enhancement activities, such as Academia
collaborations, MOUs with Industries and Institutes for the purpose of conducting special
courses, internships, Soft skill Training, Technical Training programs for both students
and faculty members and, Placements, Conduct of FDPs, seminars, Guest Lectures,
Conferences, webinars, etc.. to enlighten and enhance their Knowledge & Skills , that
could take the college to the next higher level.

Agenda 26.4 :  Conduct of Meetings

Resolution 26.4 : The Principal instructed HoDS , COE and Director — Academics to take
necessary actions for the smooth conduct of Result Passing Board Meeting, BoS Meetings,
Academic Council Meeting and Governing Body Meeting,

Agenda 26.5 : Research Activities

Resolution 26.5 : The Representing Management insisted the Principal and HoDs to
apply for Research project funding proposals, starting of IDEA Lab, Apply for Research
supervisorship and to focus more on Research activities.

Agenda 26.6  :Placement Activities
Resolution 26.6: The representing Management insisted the Principal to increase
Placement Trainings and to place the students in core companies with good pay packages.
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Agenda 26.7  : Infrastructural Facility Inprovements

Resolution 26.7 : The Representing Management informed the Principal to develop the
infrastructural facilities, both Curricular and Extra-curricular Infrastructure of the college,
and the hostel if required. They also insisted the completion of Seminar Hall re3novation
which is under progress now.

Agenda 26.8 : Conduct of AAA
Resolution 26.8 : The Principal informed the IQAC Coordinator that an Academic and
Administrative Audit need to be conducted before the end of the semester.

Agenda26.9 : Conduct of Annual Performance Appraisal

Resolution 26.9 : The Representing management informed the Principal and the IQAC
Coordinator that an Annual Performance Appraisal need to be conducted before the end of
the Academic Year.

IQAC Coordinator concluded the meeting by expressing gratitude towards all the
members for their participation, valuable guidance and support.

Meeting adjourned at 12.30 pm
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INTERNAL QUALITY ASSURANCE CELL

Action Taken Report of the IQAC Meeting held on 22.01.2025

Agenda 26.1 : Review of the actions taken report of the previous meeting
Action Taken 26.1 : ATR of the previous meeting held on 25.07.2024 was reviewed.

Agenda 26.2 : Commencement of Classes for Even Semester: 2024-2025
Action Taken 26.2 : The classes for the Academic Year 2024 -2025 Even Semester began
as per the Academic schedule on 10.02.2025 for all the classes.

Agenda 26.3 : Quality Enhancement Activities
Action Taken 26.3:

Accreditations And Enrolments :

« NBA Compliance verification for the 3 departments ie., Civil, CSE & EEE was
conducted on 05.04.2025 and all 3 departments got their accreditation extension

for 3 years till 2028.
o All the eligible Programs are NBA Accredited and recognized as R & D Center and

the Institute is now recognized as Research Institute

Through MOUs:
S.No MoU signed Company / Institution Purpose
1. | Infosys Spring Board Online Skilling platform for Certificate
Courses
2. | Bhairav Industriees, Coimbatore Skill Development, Outcome based training,

placement, industry assisted Laboratory,
R&D Services and Related Services

3. | Jozuna Skill Tech Platform, Bangalore Training on Certification Programs

L&T Edutech - Educate Learning Platform | Skilling

5. | Edu-skills for Center of Excellence Internships & FDPs
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Conduct of Value Added Courses:

SI.No Name of the course Organizing Department
1 Motivational Training
2 Leadership Training Automobile
3 Personality Development
4 Employability Enhancement Training Civil
5 DevOps
6 Mongo DB CSE, IT, AI&DS
7 | Mobile App Development (Android/iOS)
8 Campus Recruitment Training ECE, BME -
9 Entrepreneurship Development Program
10 | Aptitude Training
11 | Soft Skill Training EEE
12 | Yoga and Meditation
13 C'ampus to Corporate Training Mechanical
14 | Time management

Conduct of Certificate Courses:

SI.No Name of the course Organizing Department
1 GD&T
2 PM and Nox control techniques Automobile
3 3D Wheel Alignment
4 | STAAD Pro Boot Camp - Level |
5 STAAD Pro - Level Il Civil
6 IOS App Development
7 Mad Using Android CSE, IT, AI&DS
8 Full Stack Web Development
9 Signal Processing Using Matlab
10 | VHDL modeling in VLSI Design ECE, BME
11 | Image Processing Using Matlab
12 | MATLAB
13 | Electrical CAD EEE
14 | Programmable Logic Controller
15 | Engine Dismantling & Assembly
16 | Industrial fire & safety Mechanical
17 | Air-conditioning and refrigeration system
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Conduct of Events (Jan 2025 till June 2025):

o Hosted “Hack-A-Thon 2025” on 25.01.2025 — A State Level Joint Event on Web-
Development co-organized by ICT Academy , Open Weaver and CII

e 4th International Conference on “Building Sustainable Future with Science &
Technology — 2025” was organized on March 21 & 22,2025

e Number of Quality Enhancement Events conducted by the Departments : 45 No’s

DEPT AUTO CIVIL CSE, IT ECE & EEE MECH S&H TOTAL

& BME
AlI&DS
No. of 05 06 12 08 02 10 02 45

Events

Student’s participation in Curricular, Co-Curricular and Extra-Curricular Activities:

S Department Curricular & Extra- Curricular
) Co-Curricular Activities
No -
Activities (Sports)
1 | Artificial Intelligence & Data 5 -
Science

2 | Automobile 4 3

3 | Bio-Medical Engineering 5 -

4 | Civil Engineering 9 1

5 | CSE 9 2

6 | ECE 9 2

7 | EEE 15 2

8 | Information Technology -

9 | Mechanical Engineering 2

10 | Science & Humanities 18 -

Agenda 26.4 :Conduct of Meetings
Action Taken 26.4 :

> Result Passing Board Meeting for UG 1st, 37 5th & 7th and PG 15t & 314 Semesters
was held on 24.02.2025

> The 6th BOS Meeting for all departments are conducted on dates as follows.
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DEPARTMENTS DATES
Automobile & Mechanical 21.06.2025
Civil 24.05.2025
CSE, AIDS & IT 17.05.2025
ECE & Bio-Medical 31.05.2025
EEE 13.06.2025
S&H 20.06.2025

» The Academic Council Meeting was conducted on 16.07.2025
> The Governing Council Meeting was conducted on 09.08.2025

Agenda 26.5 : Research Activities
Action Taken 26.5

Fund Received :

& AICTE - IDEA Lab Scheme sanctioned a funding of Rs.30 Lakhs for setting up the
Lab and 1st Installment received.

Research Institute Recognition received:

& All the eligible Programs are NBA Accredited and recognized as R & D Center and
the Institute is now recognized as Research Institute.

% Totally 6 Faculty Members (Civil - 3, Mechanical -3) registered for Ph.D in Anna
University through our college in the current Academic Year

Project Proposals Submitted:

& Niral Thiruvizha 2.0 (Hackathon ) - 2025 : 04 Students Projects
% RPS : 2 Projects

DST FIST - 1 Project

& ANRF Research Funding - 02 Projects

o,
S

>

Faculty Research Activities (Jan 2025 till June 2025):

S Journal Book Patent Conferences Events
N;> Dept. Publication | Publication | Published & attended Attended
Granted
1 | Automobile 1 - 1 - 4
2 | Civil 5 2 1 6 14
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3 | CSE, IT & AIDS B 1 - 2 23
4 | ECE & BME 6 - - 3 29
5 | EEE 11 - - 3 6
7 | Mechanical 12 3 1 2 7
8 | S&H 8 2 - 1 4
Agenda 26.6: Placement Records (From Jan 2025 till June 2025):
Action Taken 26.6
S. Name of the Co., (July 2024-June 2025) Nature of No. of
No Job Offer Students
Placed
TAP Academy Front End Developer 10
TVS Delphi Engineering Trainee 16
Atozerv Web developer 2
Assembly Operator &
4 Foxconn o 64
Quality inspector
5 | Mcore Technologies Junior Engineer 2
6 | Transenergy Pvt. Ltd, Ayanambakkam, Chennai. | Junior Engineer
7 | Sri Maruthi Electronics Junior Engineer 10
8 | Visteon Electronics Pvt Ltd Data Engineer 10
9 | Unitech Plasto Components Pvt Lvd Engineering Trainee 8
10 | AVANZE Testing Engineer Trainee 9
11 | Mergosoft Pvt Ltd Software Engineer 10
12 | Newtech Aerospace India Pvt Ltd Testing Engineer Trainee 6
13 | Bharani Constructions Site Engineer 4
14 | M Tutor, Chennai Data Engineer 7
15 | RLK Builders Site Engineer 3
16 | RR Thulasi Erode Site Engineer 2
17 | SS Group of Companies Suvrveyor 4
18 | Stella Rebar Salem Rebar Designer 9
19 | Triple M Construction And Consultants , Erode Site Engineer 6
20 | Vikram Construction, Salem Site Engineer 5
21 | Aerospace Engineers Pvt Ltd Production Associate 2
22 | Aqua Flow, Coimbatore Field Support Engineer 5
23 | Chamundi Enfield Showroom, Salem Customer Support 4
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Engineer
24 | Mothi Spinner Private Limited Erode Maintenance Technician
25 | Flextronics Pvt Ltd., Chennai Industrial Engineer
26 | Renault Car Showrooms In Erode Manufacturing Associate 5
27 | No Broker Technologies Solutions Pvt Ltd Data Entry Associate 11
28 | Numentica Technologies Pvt Ltd ERP Trainee Consultant 12
29 | Finecons Private Limited Business Analyst Intern 10
30 | Clean Code Private Limited Fro.nt—End Developer 6
Trainee
31 | Altruist Technologies Private Limited Junior Developer
32 | United Infotech Process Engineer Trainee
33 | Flex Pvt Ltd Supply Chain Assistant
Period No. of No. of No. of
companies students students
visited attended placed
Jan 2025 - June 2025 15 112 42
Pay Packages offered for the students are as follows :
Minimum  :2.5 Lakhs / Annum
Average : 4.05 Lakhs / Annum
Maximum : 7.8 Lakhs / Annum
Strategic Partnership for offering Training programs for Placements:
S.No Company Name Purpose
i GUVI HCL Employability Enrichment Program
2. CIEL Skills and Career Assessment, Training and placement for final year
(A MaFoi Group) students
3 ICT Academy Along With IBM 100 hours  Training for final year students
(20hours softskill+80hours Technical Training on
Cloud Computing)
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Major Training Event Organized :

1) 5 Days Soft skill Training was organized for 1 & 2nd Year students by Learning
Solutions @ Chisel, Chennai .

2) 5 Days Combined Softskill & Aptitude Training for 3rd Year Students.

Agenda : 26.7 : Infrastructural Facility Improvements

ATR 26.7

Completed :

1. Dr.A.Shanmugasundaram Auditorium was inaugurated on 09.03.2025

2. Extension of Boys hostel & Girls hostel

3. Extension of Dinning area inside Boys hostel

4. Expansion of Admission Cell and Placement Cell

5. Department Enhancements:

1. Automobile: Smoke Meter and Five Gas Analyzer purchased for Engine performance and
emission testing lab

2. Civil : Equipments were purchased for Hydraulics Engineering Lab, Soil LAB, Survey Lab,
Concrete Lab, SOM Lab & Environmental Engineering Lab

3. CSE/IT/AIDS: Setting up of Annapoorani Lab, Purchased 100 systems for Annapoorani
Lab, CADD Lab - I . 9 Processor : 30systems were purchased , 300MBPS Internet
connection extended, Firewall (SOPHOS) were purchased, All labs are connected with UPS
4. ECE /BME: Purchased equipments for Diagnostic & Therapeutic Lab and Embedded
systems & Internet of Medical Things Laboratory

5. EEE: MAT LAB Software & 3 phase converter, inverter purchased for Power Electronics
Lab

6. Mech: Data Acquisition system purchased for Thermal Lab

7. Physics & Chemistry Lab: Equipments & Chemicals purchased

Project under Progress :

1. Construction of IDEA Lab

2 Extension of Girls Hostel - 1st Floor, Boys Hostel - 15t Floor & College Canteen
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3. Construction of Guest House

Agenda 26.8: Conduct of AAA:

ATR 26.8
For the Even Semester 2024-2025 , an Inter-Departmental Academic and

Administrative Audit headed by Dr.M.Dhinakaran, ASP - ECE, Government College of
Engineering, Salem along with a team of Internal Audit members was conducted on

12.07.2025, 19.07.2025 & 26.07.2025

Agenda 26.9: Conduct of Annual Performance Appraisal
ATR 26.9 :

% Faculty Self Appraisal system was done in the month of July

& Filled self appraisal form is reviewed and assessed by head of the department and the

*
Principal
% A presentation on the complete Academic performance of the faculty member was

made in the presence of the Principal and 2 Senior Faculty members of the college.

Principal
PRIN i?AEJ
Annapoorana Engineering College,
Autonomous -
NH-47, Sankari Main Road,
Periya Seeragapadi, Salem-636 308




